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EXECUTIVE SUMMARY
Colin Hilton, President & CEO

What  a  winter! This  was  one of the most satisfying 
winter seasons UOLF has experienced. Our 
venue and administrative teams, sport coaches 
and volunteers created outstanding training 
and competition environments. Together, 
they delivered an incredible volume of events, 
training sessions and smiling participants 
across both sport and public-facing programs. 
 
At the Oval, the team supported Utah’s new 
NHL team throughout a successful inaugural 
season while maintaining—and even increasing—
usage from our regular stakeholders. The Utah 
Olympic Park continued to optimize use of the 
Spencer F. Eccles Olympic Mountain Center, 
welcoming over 400 new uphill ski pass holders, 
increasing training and event days for resident 
clubs (congrats to the University of Utah Ski 
Team on another national championship!) and 
hosting a flurry of international alpine teams 
at the end of the season. 

We have a packed agenda at this upcoming 
Board meeting, with six items requiring 
motions and support. While the primary 
focus is reviewing and approving the 
FY2026 budget, we will also dive into several 
dynamic, long-term topics. Please take time 
to review the team’s quarterly updates and 
pre-read materials ahead of the meeting. 
 
We are excited about the new fiscal year — and 
even more so about the momentum we’ve built 
for a successful and inspiring next 10 years!

Soldier Hollow filled Heber Valley’s hotels and 
Airbnbs during the 10-day U.S. Junior National 
Cross Country Championships, which brought 
in over 500 participants, coaches and families. 
The SOHO team also set a new record for public 
tubing gross revenue! Coupled with strong 
group sales and smart payroll management, we 
are heading into the end of the fiscal year (April 
30) with a significant positive budget variance. 
 
A big thank you to our UOLF Board members 
and staff who contributed to the 10-Year 
Strategic Planning effort since our January 
meeting. Thanks to your input and guidance, 
we have developed a bold and exciting Vision 
2035 and an updated Strategic Framework that 
will guide us toward incredible outcomes over 
the next decade. I look forward to reviewing 
the final materials with you.

“MY FAMILY AND I ABSOLUTELY LOVED THIS (BOBSLED) EXPERIENCE! MY 
CHILDREN (AGE 16, 16, 13) THOUGHT IT WAS SO MUCH FUN. I WAS TERRIFIED TO 

RIDE, BUT I ENDED UP ENJOYING IT SO MUCH. WHAT A RUSH! FROM BEGINNING 
TO END, THEY TREAT YOU LIKE AN ACTUAL OLYMPIC BOBSLEDDER. IT WAS FUN 

TO PRETEND FOR ONE EVENING! I HIGHLY RECOMMEND THIS ADVENTURE, 
ESPECIALLY AS THE ICING ON THE CAKE TO ANY SKI TRIP.”

-ANGELA F. UTAH OLYMPIC PARK VISITOR, JANUARY 2025
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CULTIVATE 
CHAMPIONS IN 

SPORT & IN LIFE

OVERALL

•	Team SOHO Biathlon - 100% retention

•	Team SOHO Cross Country - 76% retention

•	PCSS Freestyle - 83% rentention

•	PCSS Alpine - 82% retention

At the entry level, Learn-to-Play Hockey improved to an impressive 85% retention rate demonstrating 
strong participant engagement and effective progression. Notably, 62% of these athletes transitioned 
into Oval hockey teams. 
 
Learn-to-Skate presents an opportunity, retaining 35% annually, with 12% progressing into higher-level 
programs. A 15% retention increase could add 60 athletes to upper-level tracks each year. 
 

In addition, 1,241 schoolchildren participated in 
Soldier Hollow’s Learn-to-Ski programs this 
winter.

PARTICIPANT RETENTION
Across all sport programs and venues, UOLF 
maintained an overall retention rate above 
60%, with two-thirds of upper-level participants 
returning season over season. Increasing 
retention remains a key priority in sustaining 
youth engagement and expanding the reach of 
UOLF sport programs. 
Highlights include:

Luke Bodensteiner, Chief of Sport
Derek Parra, Oval Sport Senior Manager
Matt Terwillegar, Park Sport Senior Manager
Christie Hind, PCSS Executive Director

SPORT
PROGRAMS

S
SPORT PROGRAM PARTICIPATION
Participation in UOLF sport programs reached 
a record 2,715 athletes this year, moving closer 
to the long-term goal of 3,000 annually. 
Growth was especially strong in youth and 
learn-to-play hockey, which saw a 27% 
increase thanks to expanded youth teams and 
a marketing partnership with the Utah Hockey 
Club. 
Participation by venue:

•	 Utah Olympic Park (including PCSS): 1,147 

•	 Utah Olympic Oval: 1,042 

•	 Soldier Hollow: 533 
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PROGRAM DEVELOPMENT

U.S. Biathlon will relocate its Junior Development Team from Bozeman, Montana to Soldier Hollow this 
summer in support of its headquarters move to Utah. Approximately 15 junior national team members will 
reside in Midway and train at Soldier Hollow throughout the season. This relocation creates an opportunity 
for Team SOHO to launch a post-graduate biathlon program, offering continued engagement for athletes 
graduating from Team SOHO as well as those seeking advanced-level training at Soldier Hollow. The 
program will be jointly operated by U.S. Biathlon’s Junior National Team coach and Team SOHO’s head 
coach.

Park City Ski & Snowboard will introduce two new programs this year, focused on retaining athletes during 
key transition points and expanding access to sport:

•	Alpine “Devo Light is designed for 8 and 9-year olds transitioning from the Alpine Basic Skills 
program into the Devo. Participants will ski in organized sessions twice-a-week, with the program 
encouraging familiy skiing on the weekends.

•	Nordic Skimo is a once-a-week program that introduces backcountry skiing in an instructional 
setting, aiming to spark interest in Skimo without the pressure of competition. 
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Lisa Bennion-Rasmussen, Chief Revenue Officer

PUBLIC
PROGRAMS

P
For the first time in the history of public tubing at Soldier Hollow, the team surpassed $2 million in 
revenue—exceeding budget by nearly 8%. Two key drivers fueled this success: dynamic pricing and 
exceptional leadership.

UPDATES BY VENUE

Utah Olympic Park - Bobsled 

Public bobsled operations concluded on April 12. 
Ridership and revenue remained relatively consistent 
compared to the previous year. A review of dynamic 
pricing options will take place following this summer’s 
evaluation of the Gold Pass program in conjunction 
with Digonex.

Utah Olympic Oval - Public Skate
Public skating remains a consistently popular activity 
among guests. The program experienced another 
strong performance, with a 10% year-over-year 
increase in both revenue and attendance.

 

SOLIDER HOLLOW - WINTER TUBING
A solid team + dynamic pricing drives a $2M milestone for winter tubing

ENGAGE & 
EDUCATE 
THROUGH 
UNIQUE 
OLYMPIC-
THEMED 
EXPEREICES

•	Dynamic Pricing Worked: 

•	Soldier Hollow achieved its highest yield-to-date 
in FY25, a testament to the success of its dynamic 
pricing strategy. Even with fewer tickets sold, the 
approach delivered record—breaking revenue and 
effectively optimized attendance. 

•	Leadership Made the Difference: 

•	Newly promoted to Mountain Activities Senior 
Manager, Hunter Morton, brought his proven 
expertise from the Utah Olympic Park to Soldier 
Hollow’s winter tubing program. His strong 
leadership, operational oversight and focus on 
accountability led to significant improvements in 
safety, guest experience and overall efficiency. 
Under Hunter’s guidance, staff were better 
trained and held to elevated service and safety 
standards—contributing to the lowest incident 
rate in the tubing program’s history.
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GROUP SALES
Alli Diamond, Director Group Sales 

The Group Sales team continues to outperform, consistently surpassing expectations and delivering 
impressive results across all venues.

•	Utah Olympic Park: Exceeded budget by 4.5%

•	Utah Olympic Oval: Surpassed budget with a remarkable 34% surplus

•	Soldier Hollow: Closed just under 7% budget

Overall, the team surpassed their collective FY25 budget by more than 5%, demonstrating strong 
momentum and effective execution all around. 

HIGHLIGHTS SINCE JANUARY

•	Booked a last-minute buyout at the Oval in March (two weeks before the event) 

•	Revenue for SOHO is the highest it has been since the COVID year 

•	Doubled the amount of Element Event Center bookings at the Oval this year from last year 

•	Fully integrated into a new CRM—Hubspot. The entire team is trained, up and running and making 
the most of the new system

•	Introduced a new Gold Medal Expereince—the Gold Medal Wine Tour—in partnership with Fox 
School of Wine, launching at UOP this summer

“WE ABSOLUTELY LOVE WORKING WITH UTAH OLYMPIC PARK—IT’S 
ALWAYS SUCH A PLEASURE. THEIR ATTENTION TO DETAIL AND 

EXCEPTIONAL CUSTOMER SERVICE MAKE THEM A STANDOUT IN THE 
INDUSTRY.” 

- PAIGE MOEDT - INDUSTRY PARTNER 

VIP PLATINUM EXPERIENCES AT UTAH OLYMPIC PARK  

The Group Sales team put together a handful of one-of-a-kind experiences offered at Utah Olympic 
Park. The packages provide an intimate opportunity to engage with Olympians and Paralympians, 
while participating in various programs at UOP. All packages include food and beverage in addition to 
experiences. The focus is to drive more revenue opportunity for UOLF while staying true to the vision 
and mission by bringing the Olympic and Paralympic spirit to life! 

Discover what all that the programs have to offer:

•	Bobsled with an Olympian: Get ready for the thrill of a lifetime with Val Fleming and/or Bill 
Schuffenhauer. 

•	First Tracks with Olympians & Paralympians: Join Ted Ligety, Picabo Street, Hannah Kearney 
and Chris Waddell followed by après ski breakfast and mingle with athletes. 

•	Après Ski Party: Enjoy the opportunity to meet an Olympic athlete, followed by a cocktail 
reception and speaking engagement hosted in the Quinney Conference Room. 

•	Flying Ace All Stars Show: Join a summer evening on the Spencer F. Eccles Olympic Freestyle 
Pool Deck to watch skiiers soar of the jumps into the pool. 

•	Sunset Nordic Jump: Elevate your evening with a Sunset Nordic Ski Jumping show and cocktail 
reception atop the Utah Olympic Park’s K120 Nordic Ski Jump. 

•	Gold Medal Wine Tour: During the tour, a UOP guide highlights Olympic facts, stories and 
facilities. A wine team will greet guests at each tour stop to pour a taste of a wine while the 
sommelier explains details of the gold-medal-winning wine and why it was selected to pair with 
the stop.

Please reach out to Alli Diamond (adiamond@uolf.org) or Brady Bates (bbates@uolf.org) to secure a 
one—of—a—kind experience.   
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ANNUAL CAP X AND CAP “O” WINTER SPORTS 
CAPITAL PROJECTS 
UTAH OLYMPIC OVAL
OVAL ENHANCEMENTS SUPPORT PERFORMANCE 
AND EFFICIENCY
The new short track and long track padding 
systems were installed and are now in use by 
athletes. The previous padding was repurposed to 
enhance the ski jumping venue at Utah Olympic 
Park.

The Oval team is also working with Bernhard 
Engineering Group to replace the 350-ton chiller—
originally installed for the 2002 Games—with a 250-
ton York Magnetic Bearing Chiller. This upgrade 
is expected to significantly improve the facility’s 
energy efficiency. 

UTAH OLYMPIC PARK
FACILITY UPGRADES SHINE AT NATIONAL JUNIOR 
CHAMPIONSHIPS

The newly refurbished turf, winch and cable safety 
boards on the K64 and K90 were put to the test 
during the Ski Jumping/Nordic Combined National 
Junior Championships. Thanks to these upgrades—
along with the re-use of Oval long track padding 
made available after recent replacements—
FIS officials reported “World Cup” quality hill 
preparation.

ADVANCED SNOWMAKING SYSTEMS AND 
WATER DISTRIBUTION

Advanced snowmaking systems and upgraded 
water distribution allowed the mountain operations 
team to prepare the Olympic Hopeful run at the 
Spencer F. Eccles Olympic Mountain Center for 
alpine training and competition. Utilizing a newly 
drilled well and onsite water storage, the team 
added 500,000 gallons of water to the slope. 
Supported by resident clubs, this effort produced a 
snow surface suitable for both training and racing—
lasting through the season.

SOLDIER HOLLOW
CAPITAL IMPROVEMENTS PAY OFF AT U.S. JUNIOR 
NATIONALS 

The Soldier Hollow team saw the impact of recent 
capital improvements, including 6,000 linear feet 
of expanded automated snowmaking and the 
completion of the Soldier Hollow Sport Discovery 
Center. Both played a key role in the successful 
hosting of the U.S. Junior Cross Country Nationals.

After two weeks of rain and unseasonably warm 
temperatures in February, the operations team 
had to restart snowmaking later that month. 
Thanks to the new, more efficient system, they 
fully rebuilt the trail network in time for the event. 
At the championships, supporters enjoyed the new 
Discovery Center, taking advantage of the café and 
deck views—resulting in high food and beverage 
revenue over the week.

OPERATE,
MAINTAIN & 

ENHANCE
LEGACY FACILITIES
AT WORLD-CLASS 

LEVELS 

Calum Clark, Chief Operating Officer
Todd Porter, Utah Olympic Oval GM 
Jamie Kimball, Utah Olympic Park GM
Luke Bodensteiner, Soldier Hollow GM

OLYMPIC
VENUES

O
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UTAH HOCKEY CLUB AT THE OVAL

NEW INTERNATIONAL ATHLETES AT THE PARK

“IT WAS FUN TO WATCH THE 			 
PROFESSIONAL HOCKEY PLAYERS TRY TO 
MAKE IT AROUND THE OVAL WITHOUT 
GETTING TIRED. WE ARE OPEN TO HAVING 
ANY OF THE TEAMS BACK.” 
- TODD PORTER,  UTAH OLYMPIC OVAL GM

PROVIDING FULL-SERVICE HUBS FOR U.S. 
AND INTERNATIONAL ATHLETES IN THE 
PURSUIT OF WINTER SPORTS EXCELLENCE.

The partnership between the Utah Olympic Oval and the Utah 
Hockey Club brought unexpected perks and increased visibility to 
the facility. In addition to hosting practices for the Utah Hockey 
Club, the Oval welcomed several visiting NHL teams, all of whom 
were impressed by the venue and made full use of the world-class 
ice surface. 

Throughout the season, teams such as the Boston Bruins, New 
York Rangers, Calgary Flames and Buffalo Sabres skated at the 
Oval—many sharing their experiences on social media. As word 
spread, excitement grew among teams eager for the opportunity to 
practice at the venue. By the season’s end, some teams were even 
disappointed to see the ice removed in late March.

The UOP team was proud to welcome a new wave of elite winter 
sports athletes to the Spencer F. Eccles Olympic Mountain Center. 
Guided by the strategic vision and strong industry ties of key alpine 
coaches from Park City Ski & Snowboard, the team seized an 
opportunity to host several top international alpine ski teams ahead 
of the FIS Alpine World Cup Finals in Sun Valley this March.
 
The men’s teams from Norway, France, Italy and Switzerland 
accepted the invitation, training on Olympic Hopeful and benefiting 
from the World Cup-caliber snow surface prepared earlier in the 
season. Thanks to the commitment and collaboration of UOP’s 
mountain operations crew and PCSS coaches, the visiting teams 
reported an exceptional training experience.

As a testament to the venue’s quality, the French men’s team 
returned to UOP for an additional three days of training 
following the World Cup Finals. This international exposure 
further strengthens the facility’s reputation as a premier training 
destination for elite global teams.   

ELITE ATHLETES 
CHOOSE UTAH
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FY25 QUARTERLY FINANCIALS

ENSURING 
UTAH’S 
LEGACY 

EFFORTS ARE 
SUSTAINABLE

INVESTMENT PORTFOLIO PERFORMANCE (THROUGH March 31, 2025) 
The UOLF investment portfolio began the current fiscal year at a value of $44,123,000, decreasing (1.86%) 
to $43,302,000 as of March 31, 2025. This was a result of a 9.05% investment gain of $3,994,000 coupled 
with a (10.9%) or ($4,815,000) reduction for operating budgets. Calendar year 2025 has seen a (2.82%) 
investment loss of ($1,269,000) coupled with a (0.87%) or ($390,000) reduction for operating budgets. 
These losses and operating uses net an overall decrease in the portfolio since December 31, 2024 of (3.69%) 
or ($1,659,000).   

PROJECTED YEAR END OPERATING RESULTS 
A projected positive variance to budget through the April 30 fiscal year-end of $826k.  

As reported previously, Park Public Program revenues were below budget coming out of the summer. 
However, SOHO public tubing experienced its strongest season ever, exceeding $2M in total revenue. This 
resulted in a positive budget variance of $144K and demonstrates that dynamic pricing for this product was 
effective. Oval lease revenue is approximately $308K over budget, and sport program revenue is up by $96K. 
 
In addition to strong revenue performance, payroll came in under budget by $763K through March 2025. This 
positive variance reflects several factors: some departments were not fully staffed during the year, hours were 
reduced when revenues were down, and certain positions were either unfilled or experienced delayed hiring. 
 
A few expense categories did exceed budget projections. Utilities are over by $343K, professional services 
exceeded the budget by $112K, and there are $148K in unbudgeted costs associated with the Oval lease 
revenue. 
 
Overall, it has been a strong year for all venues, with teams across the board contributing to a significant 
projected year-end positive variance. 
 

Karla Knox, Chief Financial Officer

RESOURCEFUL
MANAGEMENT

R
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EXPAND THE 
BENEFITS OF 

UTAH’S LEGACY 
TO MORE 
PEOPLE & 

PLACES
THRIVING
COMMUNITIES
Colin Hilton, President and Chief Executive Officer

T
EVENT UPDATES
Since the January update, all three venues have remained highly active, hosting a range of sub-elite 
international and domestic championship eventsHighlights from these events are:
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At the January 30, 2025 UOLF Board meeting, the following guiding strategies for the upcoming FY26 were 
reviewed and approved. This marked a shift in budget development methodology after two years of operating 
under the “88% Resourced Plan.” Following the recent announcement of the 2034 Games, a gradual 
transition has begun toward achieving an “in perpetuity” financial model. This includes slight adjustments to 
the guidelines that inform the philosophical approach to building annual budgets. 

The FY26 Guiding Strategies are as follows:

a.	 UOLF wages adjusted for performance and current COLA (+ 2.9% average). 

b.	 Sport program service levels will continue at the same levels. Seek to balance requests from NGB’s 
for added Olympic preparation costs with new funding found. Establish Sport 2034 goals through 
sport community outreach and engagement.

c.	 Public and sport program use rates see moderate increases based on comparable market. Continue 
implementation of dynamic pricing. Further develop group and corporate unique experiences.

d.	 Using recent Games announcement, leverage sponsorship and fundraising opportunities.

e.	 State funding continues for UOLF Cap X and Cap O.

f.	 Refine and execute on new revenue source strategies in 1) UOLF Land Development and 2) Games-
related funding sources.

g.	 Implement internal communications strategies to enhance transparency and collaboration across 
all levels of the organization.

The following tables, trending charts and overview of the variances by Core Mission Pillar will provide a 
glimpse of how the proposed budgets are changing year-over-year. It also aligns with the guidance above, 
highlighting where priorities have shifted and which areas now require increased focus.

During the upcoming Board meeting, we will walk through the budgets by UOLF Core Mission Pillars and 
identify the rationale for how these planned for revenues and expenses relate to UOLF’s overall Strategic Plan 
for FY26. Should you have any questions in advance or afterwards, please reach out to Karla or Colin.

FY26 PROPOSED OPERATING & CAPITAL BUDGETS
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UOLF YEAR-OVER-YEAR FINANCIAL SUMMARY ($000)
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UTAH OLYMPIC PARK HOTEL DEVELOPMENT 

As discussed with the UOLF Board’s ad-hoc Revenue Committee and updated at past full Board meetings, critical 
UOP Hotel planning steps have been advanced to carefully design, fund, and optimize revenue potential for UOLF. 
The following is a summary of actions taken over the past 1.5 years, along with a list of currently recommended 
next steps.

ACTIONS

1.	 1.  Held three revenue committee meetings over the period of 10/2023 – 2/2024

b.	 Presented design, funding and tax diversion options for discussion and comment.

c.	 Reviewed alternatives and selected one that has UOLF as an LP partner to the project development, 
that would include a land sale and basis for UOLF’s investment into the development.

d.	 Directed efforts to do a hotel feasibility study and targeted efforts to explore development tools with 
local and State government. 

5.	 Extended UOP’s Development Agreement with Summit County for another 10 years, through 2034.

6.	 Updated the UOP Master Plan, with revised hotel footprint and overall current thinking on use areas.

7.	 Completed a hotel feasibility study.

8.	 Met with County planning staff, legal counsel and Council liaisons on Olympic matters to talk through approach 
to construction and alternatives to long term funding streams to UOLF. 

9.	 Met with State Legislators to explore tax increment financing (TIF), Political Subdivision and broader tools to 
allow for possible tax diversion steps that would assist UOLF/UOP in reducing the annual subsidies currently 
required.

NEXT STEPS
1.	 Continue discussions with Summit County on a comprehensive amendment to the current Development 

Agreement (established in 2014), targeting updates to the overall master plan, calculation methodology for 
affordable housing requirements and tools associated with helping UOP be long term financially sustainable.

2.	 Update UOLF A&F Committee on project details, to include UOLF’s proposed LP position, forecasted 
earnings, details of a recommended land transfer and final agreement terms. Review hotel feasibility study 
and projected timeline through 2029.

3.	 Formalize UOLF and Governor support behind the concept via a letter cosigned by UOLF Chair and Pressident/
CEO.

4.	 Develop a more detailed amendment to the existing UOLF-UDC Development Services Agreement with 
elements noted above and have UOLF A&F Committee Chair do a review with UOLF President/CEO prior 
to doing final execution.

5.	 Support Utah Development & Construction’s further advancement of project design, projected UOP 
construction impacts, funding steps, operating partner and county permitting requirements.
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UOLF ORGANIZATIONAL REFINEMENTS

UOLF has not updated its Articles and Bylaws since 2007. Given the organization’s ongoing            
refinement of strategic plans and the official designation of the 2034 Games, this is an appropriate 
time to review and update several key areas. These refinements include:

1.	 Powers and purposes

2.	 Updated descriptions of legacy venue support

3.	 A stated goal to operate “in perpetuity”

4.	 Strategies to mitigate financial risk and exposure

5.	 General updates to language to reflect current best practices 

These updates are scheduled to be presented for discussion and review at the next Board meeting.
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VISION 2035 AND STRATEGIC FRAMEWORK

UPDATES TO THE 10 YR PLAN
Following a lively discussion at the January Board meeting, three Board Workshops and numerous internal 
staff meetings were held to develop the current draft of the 10-Year Strategic Plan and Vision 2035 document. 
 
This work reflects a highly collaborative process involving Board members, staff and other key stakeholders. 
Through multiple rounds of feedback and refinement, the result is a Strategic Framework that outlines key 
objectives and strategies, along with a bold Vision 2035 statement describing what UOLF aspires to become 
following the success of the 2034 Games. 
 
The Strategic Framework currently includes a placeholder for a forthcoming list of organizational values, which 
will ultimately accompany the Vision and Mission statements. This list will be developed in a future workshop 
following the Board meeting, with participation from both staff and Board members. 
 
The current Strategic Framework is an executive summary version designed for external and high-level 
audiences. A more detailed Operational Plan, based on this summary, is also in development to support short-

term planning and day-to-day management across all levels of the organization. 
 
Board input has been essential in shaping this framework and guiding UOLF’s future direction. The final 
version is scheduled for presentation and approval at the April 24th Board meeting. 
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Create immersive, 
Olympic-themed 
experiences that 
engage visitors 
of all ages and 

abilities, fostering 
a deeper 

connection to 
Olympic history 
while promoting 

active participation 
and igniting a 

lasting passion for 
Utah's Olympic 

legacy.

P
PUBLIC

EXPERIENCES

Experiences for 
Everyone

Drive recruitment, 
retention, and 
access to a 

diverse range of 
participants, 

ensuring winter 
sports foster a 

vibrant community 
of participants of all 
backgrounds and 

abilities.

S
SPORT 

PROGRAMS

Grow 
Sport

Operate and 
maintain UOLF’s 
legacy venues at 

the highest 
standards by 

delivering 
transformative 

upgrades for the 
2034 Games that 

will ensure an 
enduring legacy.

O
OLYMPIC
VENUES

World-Class
Venues

Ensure the 
efficiency and 

effectiveness of 
UOLF resources 
by implementing 
best practices, 

fostering a strong 
organizational 
culture, and 
maintaining 
financial and 

regulatory integrity 
to support 

long-term growth 
and stability.

R
RESPONSIBLE

& RESOURCEFUL

Responsible 
Stewards of 

Utah’s Olympic 
Legacy

Extend the reach 
and benefits of 
Utah’s Olympic 
legacy to more 

people and 
places—fostering 
pride, influence, 
and meaningful 
impact in Salt 

Lake City, across 
the state, and 

around the 
world—and 

ensure it remains 
a global 

benchmark for 
Olympic legacy.

T
THRIVING & 
EXPANDING 

LEGACY

Sharing & 
Expanding Our 
Legacy Impact  

VALUES

STRATEGIC FRAMEWORK

MISSION PILLARS & KEY OBJECTIVES

v.04.17.25

VISION

MISSION

To bring to life the Olympic & Paralympic spirit 
in our youth, our communities, and athletes 

from around the world.

To cultivate champions in sport and in life, deliver 
experiences that inspire communities and celebrate 

our Olympic legacy for generations to come.
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